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Hold the <Ctrl> and click a link above to go directly to that section.
Please do not feel constricted by space on the page, or page size. 
Expand the spaces to fit your needs.
If you need any assistance or have questions please contact: 
For assistance with writing, contact Donovan Mays, Coordinator of Technology Support at Donovan@library.arkansas.gov or 501-682-5291, or
For assistance with approval and technology plan requirements, contact Amber Gregory, Coordinator or E-Rate Services at Amber@library.arkansas.gov or 501-682-8576.

[bookmark: TechnologyPlanSubmissionForm]Technology Plan Submission Form
Library Contacts
	Library Name:
	

	Region or System:
	

	County or Counties served:
	

	Director:
	

	Mailing Address:
	

	Phone:
	

	Fax:
	

	Technology Contact (if different from director):
	

	Technology Contact Email:
	

	Library Home Page (URL):
	


NOTE: One plan may be submitted for a library region or system with multiple sites; however, each site’s technology will need to be identified in the technology plan (including a separate LAN schematic and technology inventory list for each building). 
A Technology Plan should cover three years.

(ASL STAFF WILL COMPLETE THE FOLLOWING INFORMATION)
	DATE RECEIVED:

	DATE NOTIFICATION LETTER SENT:	
	REVIEWER:



[bookmark: Demographics]Library Demographics Profile
	LIBRARY NAME:

	Population from last census
	

	Population registered users
	

	Number of Counties served
	

	Number of Library Sites
	





[bookmark: ExecSummary]Library Technology Summary
A narrative to describe the system’s demographics, technological history (where we’ve been), and brief overview of the major points of the plan, i.e. who do you serve, what technology is required, how and why it came into being, and what the plan hopes to accomplish.








[bookmark: PlanningProcess]Technology Planning Process
Provide a narrative on the technology planning process describing the method of developing, implementing, evaluating, and updating the system’s technology plan. This description should include if it is done by a single person or group. If done by a group, detail how committee members were selected and the role that each is expected to play. A tentative timeline for annual activities should be included. Acknowledge any others who were involved in the development of the technology plan.


Technology Vision and Mission Statements
[bookmark: Vision]Vision Statement
A vision statement expresses thoughts about what the system’s future technology environment should look like. It should be written in broad terms and guide the development of the technology plan.
Guiding Questions:
• What roles do we desire and see for the future of technology and education in our libraries and community? 	(Where we’re going)
• What will the library of the future look like and include?
• How will services be delivered?
• How will the community be involved?
• What services do we envision for our clients in the future?









[bookmark: Mission]Technology Mission Statement
A technology mission statement is a brief, general description of the system’s plans for promoting the effective use of technology to improve service performance. The mission statement describes the steps that will need to be taken in order to achieve the system’s vision.





[bookmark: Implementation]

Implementation (Action Plan) Technology Goals and Evaluation
(Forms for 5 goals have been provided, if needed.)
[bookmark: Tech1]Technology Goal 1 ___________________________________________________________________________________
	Activities to support this Goal
	

	Person(s) Responsible
	

	Timeframe for this Activity
	

	Hardware & Software Required
	

	Professional Development Required
	

	Cost (Budget) for this Activity (include multiple year funding, if needed.)
	

	Source of funds
	


Use all the space you need, the boxes will expand to assist you.

[bookmark: Eval1]Evaluation – Goal 1
	How will activities be evaluated?
	

	What represents a successful activity?
	

	What data will be collected?
	

	Results
	












Use all the space you need, the boxes will expand to assist you.
Implementation (Action Plan) Technology Goals and Evaluation
(Forms for 5 goals have been provided, if needed.)
[bookmark: Tech2]Technology Goal 2 ___________________________________________________________________________________
	Activities to support this Goal
	

	Person(s) Responsible
	

	Timeframe for this Activity
	

	Hardware & Software Required
	

	Professional Development Required
	

	Cost (Budget) for this Activity (include multiple year funding, if needed.)
	

	Source of funds
	


Use all the space you need, the boxes will expand to assist you.

[bookmark: Eval2]Evaluation – Goal 2
	How will activities be evaluated?
	

	What represents a successful activity?
	

	What data will be collected?
	

	Results
	












Use all the space you need, the boxes will expand to assist you.

Implementation (Action Plan) Technology Goals and Evaluation
(Forms for 5 goals have been provided, if needed.)
[bookmark: Tech3]Technology Goal 3 ___________________________________________________________________________________
	Activities to support this Goal
	

	Person(s) Responsible
	

	Timeframe for this Activity
	

	Hardware & Software Required
	

	Professional Development Required
	

	Cost (Budget) for this Activity (include multiple year funding, if needed.)
	

	Source of funds
	


Use all the space you need, the boxes will expand to assist you.

[bookmark: Eval3]Evaluation – Goal 3
	How will activities be evaluated?
	

	What represents a successful activity?
	

	What data will be collected?
	

	Results
	












Use all the space you need, the boxes will expand to assist you.

Implementation (Action Plan) Technology Goals and Evaluation
(Forms for 5 goals have been provided, if needed.)
[bookmark: Tech4]Technology Goal 4 ___________________________________________________________________________________
	Activities to support this Goal
	

	Person(s) Responsible
	

	Timeframe for this Activity
	

	Hardware & Software Required
	

	Professional Development Required
	

	Cost (Budget) for this Activity (include multiple year funding, if needed.)
	

	Source of funds
	


Use all the space you need, the boxes will expand to assist you.

[bookmark: Eval4]Evaluation – Goal 4
	How will activities be evaluated?
	

	What represents a successful activity?
	

	What data will be collected?
	

	Results
	












Use all the space you need, the boxes will expand to assist you.

Implementation (Action Plan) Technology Goals and Evaluation
(Forms for 5 goals have been provided, if needed.)
[bookmark: Tech5]Technology Goal 5 ___________________________________________________________________________________
	Activities to support this Goal
	

	Person(s) Responsible
	

	Timeframe for this Activity
	

	Hardware & Software Required
	

	Professional Development Required
	

	Cost (Budget) for this Activity (include multiple year funding, if needed.)
	

	Source of funds
	


Use all the space you need, the boxes will expand to assist you.

[bookmark: Eval5]Evaluation – Goal 5
	How will activities be evaluated?
	

	What represents a successful activity?
	

	What data will be collected?
	

	Results
	












Use all the space you need, the boxes will expand to assist you.

Computer Use Policy (mandated by Arkansas Code §13-2-103)
Plans should be revised and approved by library boards every 3 years.
[bookmark: AcceptableUse]






Schematic of Local Area Network (LAN) (Where do the internet wires go inside your building?)
Draw a picture, or include an image (.pdf, .jpg, etc) as an attachment, of your Local Area Network, it does not need to be to scale.
[bookmark: LANSchematic]








Schematic of Wide Area Network (WAN) (If you have several libraries connected for your ILS, servers, or other reasons.)
Draw a picture, or include an image (.pdf, .jpg, etc)  as an attachment, of your Wide Area Network, it does not need to be to scale.
[bookmark: WANSchematic]

[bookmark: Speedtest]Speed Test
Go to the following website and complete a speed test of your bandwidth www.speedtest.net Wait until the page fully loads then click the “Begin Test” button which should be centered over a map of Arkansas.
Please List the Download _______________ and Upload ______________ speeds
Please list the bandwidth you are supposed to receive from your internet provider (If you do not have this information your Internet Service Provider should be able to provide it.)
Download speed ____________ Upload Speed _____________
Internet Provider _________________________________________

[bookmark: ComputerInventory][bookmark: _GoBack]Technology Inventory List. Create a separate sheet for each library if there are multiple branches. Please include all computers in the library.
Library or Branch _______________________________________________
	Machine Name (or Number)
	Brand
	Operating System (Windows XP, Vista, 7, etc.) if applicable
	Age of machine
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